UMPS MEETING MINUTES
January 9, 2014
The meeting was called to order at 7:01PM by President Cherie Stein.  
Minutes


Dave Odegard motioned to approve the minutes.  Doug Kazinski seconded the motion.

Treasurer’s Report


Julie Bennett presented the Treasurer’s Report.  Popcorn & movie ticket fundraising profits were added to the student accounts.  Julie will send the student account balances to the directors.  Cookie Walk profits came in.  Cherie mentioned that attendance was down since the Cookie Walk was snowy, and there was a huge Cookie Walk held at St. Als & another at a nearby church on the same day.  We sold remaining cookies at the winter band concert and made an additional $64 with a total of $546 of pure profit.  The Craft Fair money was moved into our general account.  Money was then moved from our general account to our scholarship and awards funds.  In the past UMPS provided 4 music scholarships as well as a number of senior awards.  We are putting in $3500 into the awards fund and can add as needed.  This year, we have 17 seniors, down from last year, but next year there will be around 40.   Julie corrected an error from last month’s report where there was $200 missing income (now added to the total).  UMPS received a thank you note for donating $100 to the FHS stadium project.  
Dave Odegard approved the Treasurer’s Report.  Sue Baker seconded the motion.
Director’s Reports

Miss Schlecht
The winter concerts went well.  Show choir held their debut performance (other than the craft fair).  Finals are coming up.  The “out of class” part is due next Friday, Jan 17th.  There will also be “in class” sight reading.  Students need to sign up for their lesson which needs to be held by Jan 23. Extra timeslots have been added.  Fees for WSMA are due by next Friday. Students will be working on WSMA for the next 6 weeks.  They will also be preparing for the Jazz Cabaret, where we may have some combined pieces with the different groups.  Auditions for the musical were held before break.  More information is available at the web site: http://Tinyurl.com/franklinmusical.

Mrs. Umhoefer 
The winter concert went well.  Pep band A is tomorrow night at 6:30PM.  It’s also alumni night.  Pep band B is next Friday.  Students need to make sure they complete their pep band commitment before the end of quarter or complete one morning resource practice for a make-up.  Pit orchestra auditions will be held next week.  Rehearsals will start Wednesday, Jan 29th and will be held every Wednesday night.  WSMA money is due next Friday,.  Students can use their money from their UMPS student account.  Final projects for the end of semester are due as well.  Information will be posted on the band web site.  There will be normal Jazz Ensemble rehearsal next week, but not during exams.  Students have a small excerpt they need to record & email to Allie by January 22nd.  The New Trier Jazz Festival will be held on Saturday, February 1st.  Students have received permission slips & the schedule.  They can use money from their student accounts to pay for the trip.  Allie has 2 funding requests (similar to last year).  
Allie is asking for $250 from UMPS to be used for the New Trier trip to cover concert tickets, bus fees, etc.  The Band Fund will also contribute $250.  Dave Odegard motioned to approve, and Sue Baker seconded the motion. All voted to approve the motion.  Allie also requested $300 for the pizza provided when the 8th grade participates in the pep band performance on Jan 28th.  Dave Odegard motioned to approve, Sue Baker seconded the motion.  All voted to approve the motion.  
Allie has information on the Jazz trip for 2015 & marching band dates for next year.  She is sending out a survey to get a feeling for number of people who are interested in attending.  The destination is New York City and will be held during the second half of spring break.  Students will be taking the bus to NY, and will visit Ellis Island, the 9-11 Memorial, and will eat in Little Italy.  The Jazz Band highlight will be to perform at Jazz on Lincoln Center.  The Wind Ensemble will most likely perform at the Madison Avenue Sculpture Garden.  Students will also potentially visit the Museum of Modern Art or attend a Broadway show, maybe “Newsies”.  The estimated cost (not set) is $850 pp w/30-35 people, although the price may change based on the number of people attending.  Allie is looking for fundraising ideas.  
Allie made some adjustments to Marching Band Camp.  There will be fewer, but longer days.  It will be held for 6 days from 9AM-4PM on August 6-8, and August 11-13.  This is an increase in hours from 30 to 36.  There will be a 1 hour lunch break, where students can bring a bag lunch.  The change will help reduce conflicts with sports, although there would still be a small conflict with swim.  It also helps with conflicts with elementary band camp which is supported by Allie and the section leaders. There will also be additional rehearsals on August 20 & 27 from 7-9. Allie also added sight reading night for 8th graders.  She plans to invite current 8th grade parents to the last UMPS meeting.  Afterwards, Allie will meet with them about marching band.  Debbie Klein offered to meet with Cheryl Miracle to plan for inviting the 8th grade parents.  Allie indicated that next year there is a home football game before school again.  There will be four home football games with homecoming on Sept 26th.  Marching Band events will include the Greendale Invitational (no homecoming conflict) on Oct 4th, the State Competition in the late afternoon the evening of Oct 18th.  Allie will also survey families concerning a noncompetitive clinic at Germantown on Sept 20th.  
Mr. Hull was not present and did not send a report.

New Business:
Jazz Cabaret – This is UMPS’ largest function.  Allie does a lot of coordination for performances, etc.  and each group is invited to perform, as well as the middle school groups. This event is typically very well received by the community. The date of the Jazz Cabaret has been moved to March 8th.  It will be held in the Cafeteria.  Once we have the PDF, Michelle indicated that it will be added to the city calendar.  Advertisement will be distributed throughout the city.  We’re looking for help to post announcements.  We are looking for volunteers to help out on our committee.  Meetings for preparations will be held at Cherie’s house at 5383 West Harvard Drive on the following Sundays at 7PM: January 12, February 16, and March 2nd.  Final preparations will be discussed at the March 6th UMPS meeting.  There will be a wrap up meeting on March 9th or March 30th.  It would be good to have more people involved this year if possible since some of the committee members have seniors who are graduating.  More people will be needed for next year.  Swingin’ Company B will be performing.  Allie indicated that the band should be fun.  It’s a 1940’s Glenn Miller Style band. The Band Director asked to have FHS band play with them for a few pieces at the end of their performance.  The clinic will be held at 2PM.  There is also a raffle in which each music section creates a basket to be included.  Allie also makes a great poster that’s included in the raffle.
Cousins Day Fundraiser – The fundraiser will be hosted on the day of Solo Ensemble on March 1st.  They gave us 10% of whole day’s profits last year, which turned out to be about $275.  

There was a motion by Sue Baker to adjourn the meeting which was seconded by Dave Odegard.  The Meeting adjourned at 7:40 pm.

Respectfully submitted,

Debbie Babula, Co-Secretary

